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February March-April
American Heart Month TBD Equal Pay Day
March May
Women’s History Month Lupus Awareness Month
8 International Women’s Day
held annually to celebrate May
women’s achievements 19-22  BPW/FL Annual Conference
throughout history and across Saddlebrook Resort
nations Wesley Chapel, FL
SAVE THE DATES!!
Make your hotel reservation now!
BPW/FL’s Mission

To achieve equity for all women in the workplace
through advocacy, education and information.

Florida Business Woman

Florida Business Woman, the official publication of BPW/FL, is published three
times annually by the Florida Federation of Business and Professional Women’s
Clubs, Inc. (BPW/FL. Membership subscription is included in Federation dues.

Upcoming advertising and copy deadlines:
State conference issue
Summer issue
Winter issue

April 1, 2022

August 1, 2022
December 1, 2022

Three issues

Advertising Rates: Single issue  Two issues

Full Page $175 $315 $420
Half Page $100 $180 $240
Back Cover (1/2 p) $150 $270 $360
Quarter Page $50 $90 $120
Business Card $25 S 45 S 60

The rates quoted are for BPW/FL members. Non-member fees are double the
member fees. Color ads will show online but the print issues will be black &
white. All copy and ads (with check) should be sent directly to the Editor.
Please make checks for ads payable to BPW/FL.

Articles of up to one page will be accepted for consideration to be included on a
space available basis. Items to be submitted include: officer and state commit-
tee chair reports, calendar entries & press releases, photos & articles about
local organization events, and articles related to our mission that would be of
interest to BPW members.

Florida Business Woman is produced by:
Sheila Barry-Oliver, Ed.D., Editor
9129 Waterash Lane
Pinellas Park, FL 33782
727-374-3224
fbw.editor@gmail.com

Printed by
Mail Marketing Services, 12405 73rd Court, Largo FL 33773.

Visit BPW/FL at www.bpwfl.org.
All contents © 2021 BPW/FL, unless otherwise noted.
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MESSAGE FROM THE PRESIDENT

BPW Members:

As I write this article, we just celebrated
Thanksgiving and the holiday season is
upon us. By the time this issue hits your
mailbox and is posted to the website, we
will be approaching a new year!

It is hard to believe that it has already
been six months into my term as your
State President. I am proud of what the
leadership team has accomplished as we
have completed the first half of the 2021
-2022 BPW year. Increased communica-
tion from State directly to the member-
ship was one of the recommendations
from the 2021 Strategic Plan and was a
priority goal of mine. With the assis-
tance of BPW/FL’s Technology Chair
Sheila Barry-Oliver, we have established
a monthly e-newsletter to share infor-
mation from State with the membership
more frequently than just the three issues
of the state magazine. The monthly
newsletter is emailed directly to all
members and includes updates from the
standing committee chairs and other
informational news. Have you been re-
ceiving and reading yours? Be sure to
look for it in an email from BPW/FL
around the middle of each month.

One of the best information and resource
tools we have as members is the BPW/
FL website, www.bpwfl.org. I encour-
age you to visit the site regularly as we
update it often with new information.
After leadership voted to issue a position
statement on Anti-Choice Legislation
filed in Florida on recommendation of
our Public Policy Committee, we added

a new Public Policy News page for the
Public Policy Committee to post updates
and information to keep our members
informed relative to the issues on our
Public Policy Platform. https://
www.bpwil.org/public-policy-news. We
have also recently updated the Events
page with information regarding the
2022 State Conference. https://
www.bpwfl.org/2022-bpw-fl-annual-
conference/.

You will see reports in this issue from
the standing committee chairs who are
working on goals to increase the value
of your membership, as well as the visi-
bility of BPW/FL to help grow our
membership. Despite the challenges that
living with COVID continued to bring to
all of us in 2021, our local organizations
(LOs) were back to meeting and holding
events these last few months, and you
will see reports in this issue from the
LOs on what they have been doing.

A change has taken place in the business
office, and I would like to welcome our
new Business Manager, Cindi Irwin,
who started with us on December 1,
2021. We are looking forward to work-
ing with Cindi and will be formally in-
troducing her to the membership in the
December monthly e-newsletter and on
the website. I would like to thank Tiki
Bates for the professionalism and dedi-
cation that she has provided to the busi-
ness office as BPW/FL’s Business Man-
ager for these past few years. Tiki stayed
on during our search for a new Business
Manager and her training for which we
are most grateful. Tiki will be missed in

the

business

office,

but we

are

looking

forward

to her

contin-

ued involvement as a BPW member.

As we reflect on and move beyond the
challenges that 2021 brought to all of us
personally and professionally and into
the new year of 2022, I want to thank
each of you for your continued member-
ship. BPW/FL thrives as an organization
relevant to the working women of Flori-
da due to your support, and we are noth-
ing without our members. I am also most
grateful to those in leadership positions
at the state and local level and appreciate
their dedication to the organization. I
and the state leadership look forward to
continuing to grow and improve the or-
ganization in the coming year at the state
level and to assisting our LOs so that our
members continue to see value from
their membership.

With Best Personal Wishes for a most
joyous holiday season and a Happy New
Year!

Sheri

Sheri McCandless
President, BPW/FL, 2021-2023
sheri.m@comcast.net

Effective Meeting Management To The World

National Association of Parliamentarians
http://parliamentarians.org

Florida State Association of Parliamentarians
www.FLparliamentarian.com
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MINDFULNESS FOR PEOPLE TOO BUSY TO MEDITATE

Mindfulness has become almost a buzz-
word. But what is it, really? Mindfulness
is, quite simply, the skill of being present
and aware, moment by moment, regard-
less of circumstances.

For instance, researchers have found that
mindfulness can reprogram the brain to
be more rational and less emotional.
When faced with a decision, meditators
showed increased activity in the posterior
insula of the brain, which has been linked
to rational decision making. This allowed
them to make decisions based more on
fact than emotion. This is good news
since other research has found that rea-
soning is actually suffused with emotion.
Not only are the two inseparable, but our
positive and negative feelings about peo-
ple, things, and ideas arise much more
rapidly than our conscious thoughts, in a
matter of milliseconds. We push threaten-
ing information away and hold friendly
information close. We apply fight-or-
flight reflexes not only to predators but to
data itself.

In order to reap the benefits of mindful-
ness, there are specific techniques that
you can practice to improve your skills.
You may have heard about a mindfulness
-enhancing technique where you sit in
stillness and practice meditating for a
period of time before going about the rest
of your day. This is definitely valuable.
But I have a bias for being able to prac-
tice mindfulness all day, in every circum-
stance. In essence, you start living all of
life mindfully and over time there is no
distinction between your formal practice
and making a presentation, negotiating a
deal, driving your car, working out, or
playing a round of golf.

Try a technique I call “micro medita-
tions.” These are meditations that can be
done several times a day for 1-3 minutes
at a time. Periodically throughout the day,
become aware of your breath. It could be
when you feel yourself beginning to be-
come stressed or overwhelmed with too

much to do and too little time, or perhaps
when you feel yourself becoming increas-
ingly distracted and agitated.

In becoming aware of the breath, notice
how you are breathing. Is it shallow or
deep? Are you holding your breath and in
so doing perhaps also holding your stom-
ach? Or hunching your shoulders?

The next step is to start breathing so that
you are bringing the breath into the belly.
Do not strain. If it feels too unnatural to
breathe into the belly, then perhaps bring
the breath down to the lower chest. If the
mind wanders, gently come back to the
breath — without judging yourself for
momentarily losing focus.

You will notice that by regularly practic-
ing this micro-meditation you will be-
come more aware and more calm. By
practicing this regularly you will train
yourself to be more and more mindful,
and increasingly calm and focused. You
can create reminders for yourself to prac-
tice these meditations two-to-four times a
day; every hour or so; or before you go to
a meeting — whatever is feasible. You
can also use them on an ad-hoc basis to
prepare for a meeting or a presentation,
when you are stressed, or when multi-
tasking is eroding your concentration.
Micro-meditations can put you back on
track, and help you develop your mindful-
ness muscle.

A second technique I use is “mindfulness
in action.” Instead of adding a new rou-

tine to your day, you just experience your
day a little differently by paying attention
in a particular way, for seconds at a time.

For instance, if you have ever found your-
self in a meeting and suddenly noticed
that you missed what was just said or that
you were “somewhere else” for the last
few minutes, chances are you stopped
listening. You could have been thinking
about your next meeting or everything on
your to do list, or perhaps you just zoned

out or were focused on an incoming text
message. This is incredibly common.
Unfortunately, it is the cause of huge mis-
understandings, missed opportunities and
wasted time.

When in a meeting, try, to the best of
your ability, to only listen for seconds at a
time. This is harder than it sounds, but
with practice you will be able to listen
continuously, without a break in concen-
tration. Whenever you notice that your
mind has wandered, come right back to
listening to the voice that is speaking.
You may have to come back dozens of
times in a single meeting. That is ex-
tremely common; we don’t actually real-
ize how often the mind wanders. Always
bring yourself back gently and with pa-
tience. All you are doing is training the
mind to be right here, right now.

These techniques quite literally train the
mind and rewire the brain. And as a re-
sult, three critical things happen. First,
your ability to concentrate increases. Sec-
ond, you see things with increasing clari-
ty, which improves your judgment. And
third, you develop equanimity. Equanimi-
ty enables you to reduce your physiologi-
cal and emotional stress and enhances the
chances that you may find a creative solu-
tion.

Practicing mindfulness — and reaping its
benefits — doesn’t need to be a large time
commitment or require special training.
You can start right now — this moment.

Maria Gonzalez, MBA, is Founder and
President of Argonauta Consulting Inc.
Her most recent book is Mindful Leader-
ship: The 9 Ways to Self-Awareness,
Transforming Yourself, and Inspiring
Others. She has recently launched the
Mindful Leadership App.

https://hbr.org/2014/03/mindfulness-for-
people-who-are-too-busy-to-meditate/

PRACTICAL MINDFULNESS SUGGESTIONS

Physical: Mental/Creative/
Expressive:

e Exercise ¢ Journal

e Food Choices e Reading a Good

e Cup of Tea BOOl.(
e Making Art

e Massage R

e Hot Tub * Singing

Relational:

e Time with a Friend
e Out Socializing
e Help Others

¢ Quality Time with
Loved Ones

Spiritual/Nature
Based:

e Walk in Nature
e Pray

Kayak or Other
Outside Activity

Gratitude Practices

Emotional:

e Time for a Good
Cry

o Listening to Music

e Range of Thera-
peutic Support

Wendy O’Leary
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REPORTS FROM THE EXECUTIVE COMMITTEE

Vice President

Happy New Year to all my BPW/FL
sisters! I hope this message finds each
one of you in good health, spirit and
with great energy to kick off 2022.

As you know, the pandemic is still lin-
gering, and we continue to be tested in
many ways. You can only imagine how
my travel business has been affected
over the last 19 months, as countries
worldwide are struggling. During these
unnerving times, it is even more im-
portant to support each other. This
statewide organization you are a mem-
ber of is the perfect platform to bond, to
hear each other and to stand strong to-
gether. I encourage you to reach out to
your BPW sisters and learn about their
successes and challenges.

Through BPW, you can connect with
mentors, colleagues, and friends who
can assist you in advancing your career
or business and making the right con-
nections. A good place to start is to learn
more about them on the BPW Florida
website, where members are spotlighted.
https://www.bpwfl.org/member-
spotlight/ You, too, can be featured,

giving members statewide the chance to
learn about you and connect.

I look forward to growing my relation-
ship with all of you and that we finally
may live in a healthy world again filled
with happiness and laughter.

Warm Regards, /lja Chapman
BPW/FL Vice President 2021-2022
1lja.bpwfl@gmail.com, 305-998-8348

Treasurer

My two terms as Treasurer end in June
2022. That means I’m not eligible to run
again. And it’s always good to have new
perspectives on the BPW/FL Executive
Committee. Please consider this an invi-
tation to think about becoming involved
in this way. I will be around to train
whoever takes my place.

Don’t let the title of Treasurer scare you.
The state uses the online version of
QuickBooks. The business manager
does much of the work. However, I rec-
oncile the bank transactions and author
and present the reports each month. If
you have questions, give me a call at
727-525-9723.

The IRS recently reminded taxpayers
that a special tax provision will allow
more Americans to easily deduct up to
$600 in donations to qualifying charities
on their 2021 federal income tax return.
Ordinarily, people who choose to take
the standard deduction cannot claim a
deduction for their charitable contribu-
tions. But a temporary law change now
permits them to claim a limited deduc-
tion on their 2021 federal income tax
returns for cash contributions made to
qualifying charitable organizations.
Nearly 9 in 10 taxpayers now take the
standard deduction and could potentially
qualify. Individual tax filers, including
married individuals filing separately,
can claim a deduction of up to $300 for
cash contributions made to qualifying
charities during 2021. The maximum
deduction is increased to $600 for mar-
ried individuals filing joint returns.

The IRS reminds taxpayers to make sure
they’re donating to a recognized 501(c)
(3) charity such as the Education Foun-
dation of FFBPW. To check the status of
a charity, you can use the IRS Tax Ex-
empt Organization Search tool.

Helen Igar, BPW/FL Treasurer

Jerri Evans

Immediate Past State President, BPW/FL

We are stronger together.
Jerri0679@gmail.com

Carole J. Tolomeo
Mobile: 954-648-6876
cjtolomeo@aol.com

BPW/Fort Lauderdale
President 2020-2021
BPW/FL President 1993-1994
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BPW/FL COMMITTEE NEWS

Bylaws
Greetings, members!

Thanks to BPW/North Sarasota and
BPW/Englewood-Venice for working on
their LO bylaws. If your local organiza-
tion hasn’t revisited its bylaws in a
while, now would be a good time. There
have been a number of revisions to the
Model LO Bylaws over the last few
years. You can find the model bylaws in
the members’ section of the BPW/FL
web site. This committee stands at the
ready to help you determine if there are
mandatory updates needed to your by-
laws, and we can also be helpful with
specific issues that your LO may have.

As the BPW year moves along quickly,
it’ll be time soon for your LO to elect
new leadership. We hear from many of
you that term limits make this task diffi-
cult. If you’d like to explore how to man-
age that, please reach out — we can help!

We’d still love to have more participa-
tion on this committee. You don’t have
to be a “policy wonk” to serve — in fact,
it’s an excellent opportunity to learn
more about how good governance can
make a huge difference in the success of
your organization. We look forward to
hearing from you.

Tami Simms
BPW/FL Bylaws Committee Chair

Membership

The BPW/FL Membership Committee
met on October 21 and December 2.
Please join the committee if you are in-
terested in growing the membership and
making it more relevant to the needs of
our members and working women gener-
ally across the state.

We are working on some specific initia-

tives:

e Knowing Each Other—Retaining
members by growing our ability to
know each other statewide and be a
true network. One aspect of this is a
fun online directory. If you or a friend
have expertise in which tools would be
most appropriate to make this a reality,
please let me know as we are examin-
ing options.

e Growing new and existing local organ-
izations (LOs)—Increasing our cover-

age geographically across the state of
Florida where we have some traction
and interest and providing support
such as collateral to existing LOs,
which will involve coordination on
messaging with the Public Relations
Committee and the Technology Com-
mittee, and planning for outreach to
potential chapters. This involves com-
ing up with specific manageable
growth initiatives to these markets.
Did you know we have members
working to build new or revitalized
LOs in Tampa? Contact Ciara. Jack-
sonville? Contact Darlene S. Key
West? Contact Marlene. Find contact
info in the online member directory.
These initiatives include outreach for
some new college chapters (virtual
initially) and refining related market-
ing resources for getting in front of
new potential members statewide.

e Women in Transition—Identifying
ways we can be a resource to women
in various life transitions from identi-
fying on-ramps back into the work-
force after leaving it to have kids or
switching careers, retiring or starting a
business.

Is there a piece of this that you recognize
as right in your wheelhouse? Know an
organization that does some of these
things with which we should be collabo-
rating? Email me at
Margie.bpwfl@gmail.com with your
ideas/input or to join the discussion.
Hope to connect with you soon!

Margie Smith
BPW/FL Membership Committee Chair

Nominations

In 2022, we will elect a BPW/FL Presi-
dent-Elect, Vice President, Secretary,
Treasurer (two-year term) and Nomina-
tions Chair and a BPW/FL Education
Foundation President, Vice President,
Secretary and Treasurer. It is not too

early to be thinking about whether you or

someone in your local organization

would be a good fit and would be willing

to serve. Read the relevant bylaws (and
the BPW/FL Handbook) to learn the
requirements and duties of each office.
Carole Tolomeo, BPW/Ft. Lauderdale)
has been appointed Nominations Chair
for both BPW/FL and BPW/FL Educa-
tion Foundation, so reach out to her at
cjtolomeo@aol.com to learn more.

Technology

The Technology Committee continues to
expand BPW/FL’s reach through social
media, energize our website with rele-
vant current content, support the BPW/
FL monthly e-newsletters, enable the
efforts of other state committees, and
support the LOs however we can, e.g.,
creating a webpage for LOs that do not
have a website. We plan to update our
member processing so that it is easier for
both the LOs and the state business man-
ager, as well as to collect additional de-
mographic and occupational data about
our members to support our diversity,
equity and inclusion efforts.

You can support all these efforts by lik-
ing or following our social media (you
can get to them through the BPW/FL
home page), by submitting information
about yourself to be a weekly member
spotlight, by volunteering to support the
new social media marketing effort that
will begin in the new year and by regis-
tering as a user of the BPW/FL website.
There is some great content there (a ben-
efit of membership) which you are miss-
ing out on if you are not registered. We
are looking at how to provide more in-
formation about our members, e.g., occu-
pation, business experience, so that we
can support each other’s businesses and
get to know each other better. But that
only works if the membership actively
participates, so we hope that you do.

Sheila Barry-Oliver
BPW/FL Technology Committee Chair

Tribute
BPW/Marathon is sad to report that

member Mickee Brown lost her battle
with colon cancer on November 9. Mick-
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BPW/FL COMMITTEE NEWS

ee was a long time BPW member who -
served as President and worked on many 2022 State Conference Committee
fund raising projects. She moved back to
Georgia for a short time but returned to
Marathon to continue her efforts on be-
half of BPW. She worked as the Busi-
ness Manager for Arlington Electric and
is survived by her son, Charlie. BPW/
Marathon will miss her positive energy
and creativity that she brought to the
local organization.

If you have a member who has passed,
please do not wait until the end of the
BPW year to report to me. The report
form is on the BPW/FL website in the
members-only area. Also please send a

pictur einjpg formgt. My email is The Conference Committee met on December 1, 2021, to continue the work of
Joannorr_bpw@gmall.com and my phone | planning our 2022 Annual State Conference. We are taking some of the valuable
number is 305-393-1863. information we learned last year and putting it to good use this year. We are hope-
ful to provide you with continual updates, regarding speakers and fun things to do
Jo Ann Orr, BPW/FL Tribute Chair on the BPW/FL event page, which can be found at https://www.bpwfl.org/2022-

bpw-fl-annual-conference/. The page already has the resort registration link; note
that the conference rate is good for three days before and three days after confer-
ence, subject to availability. We anticipate having conference registration available
by February 2022.

The Committee would like your input on the type of Annual State Conference you,
the membership would like. We would like to know if you prefer all plenary ses-

“Women muust do-their sions (everyone in one room) or if you prefer breakout sessions. This is really im-
. the fu- & | portant as we move forward with speakers, speaker gifts, meals, etc. We would also
powrt to- nvent fuw # | like to know the type of fun activities that would interest you. Please email me with
twre. We must stowt # | your thoughts at jerri0679@gmail.com .

thinking of ourselves as
the people responsible

Our theme this year is Pearls of Wisdom. We look forward to weaving this theme
throughout the conference and not just as part of the installation banquet.

cy.

We hope to see everyone May 19-22, 2022; in the interim if you have any ques-
tions or would like to participate in planning, please reach out to me at the email

~ Elizabeth Janeway (1913-2005), above.

Working Woman Magazine, July

Jerri Evans, 2022 State Conference Chair
We are stronger together.

LO ADVOCACY SPOTLIGHT

BPW/St. Petersburg-Pinellas Legislative  they are: HB 111 and SB 308 “Crimes ble to our membership.

Committee Update Evidencing Prejudice” and HB 167

“Abortion”. The BPW/SPP Legislative If you are interested in sending a letter to
The Legislative Committee of BPW/SPP  Committee has compiled a letter in sup- your congressional delegation, or all legis-
has been busy during this pre-legislative ~ port of HB 111 and SB 308 and one in lators, please feel free to modify the letter
session time. There have been many bills  opposition to HB 167. so that it will be from you as a Member-at
presented and many of those are moving -Large or a member of another Local Or-
their way through committees. On November 29 HB 709 and SB 1036 ganization. You will find the templates on

“Reproductive Health Care Rights” were ~ the BPW/SPP website, at
As of the writing of this article there are a  filed. The committee will be reviewing https://bit.1y/3118IsE.
couple of key items of legislation directly this proposed legislation and, if appropri-
related to BPW/FL’s Public Policy Plat-  ate, will prepare a letter in support of this  BPW/St. Petersburg-Pinellas
form that we are keeping an eye on, and legislation which will also be made availa- Legislative Committee
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BPW: A LONG HISTORY OF
PUBLIC POLICY ADVOCACY

For many current members of BPW/FL,
their concept of the nature of BPW is
primarily formed by their individual
experience as a member of their own
local organization. For those who’ve
been able to participate in the annual
state conferences, or years ago in the
national BPW/USA conferences, it’s
easy to see that there is a wide variety in
the culture and programming inside indi-
vidual LOs. But each LO, as well as
BPW/FL, shares in the rich history of
BPW’s political advocacy and activism.

BPW/USA was the first organization
created to focus on the unique issues of
working women. Our roots date back to
World War I, when the U.S. government
needed a group to assist with mobilizing
women to assist with the war effort, and
so BPW was officially founded in July
1919. Years later, in the 1930s, the
membership of BPW focused their advo-
cacy efforts on fighting legislation that
was designed to deny jobs to married
women, and they also lobbied success-
fully to end the workplace preference for
hiring unmarried persons, which was a
legal practice at the time. And BPW
became one of the very first women’s
organizations to endorse the Equal
Rights Amendment in 1937.

Following World War II, with the mas-
sive influx of women and minorities into
the labor force in the U.S., BPW turned
its attention to the issue of wage dis-
crimination. They lobbied for the Wom-
en’s Equal Pay Act, the first legislation
requiring equal pay for women, which
was introduced to Congress in 1945 —
although it took another 18 years before
this act was signed into law. When Pres-
ident John F. Kennedy finally signed the

Women’s Equal Pay Act into law in
1963, he gave the pen that he used to the
President of BPW/USA in recognition
of the key role that BPW had played in
finally securing passage of this im-
portant piece of legislation.

Over the next several decades, BPW
continued to advocate forcefully for
laws to protect and promote the interests
of working women, such as the Family
and Medical Leave Act (1993); the Pay
Equity Employment Act (1994); the
Equal Pay Act (1994); the Paycheck
Fairness Act (1997); and the Lilly
Ledbetter Fair Pay Act (2009).

Although pay equity has certainly been
one of the most visible issues that BPW
has advocated for over the years, our
organization has also had a history of
advocating for other workplace equity
improvements, including legislation to
prevent sexual harassment, expand op-
portunities for women veterans, promote
health care reform, and advance work-
life balance and dependent care laws.

BPW/FL has also been active in legisla-
tion over the years. The 50th anniversary
issue of FBW highlighted some of the
activities that occurred between 1919
and 1969. In 1936 BPW/FL focused on
a bill granting women “a free dealer’s
license”, which finally passed in 1943.
In 1963 BPW/FL proposed to the Gov-
ernor of Florida that he create a Com-
mission on the Status of Women in Flor-
ida. Thus in 1964 Florida joined 30 oth-
er states who already had such a com-
mission. Ten appointees to the first com-
mission came from the membership ros-
ter of BPW/FL. In 1967 BPW/FL Past
President Helen Leslie (BPW/St. Peters-

burg-Pinellas) became chair of the com-
mission and five BPW members served
with her.

In 1967, Florida finally passed the Jury
Duty Bill to allow women to serve on
juries, an achievement that resulted from
six years of advocating for this change.
In 1969, the Equal Pay Act prohibiting
wage discrimination on the basis of sex
was signed into law, again after many
years of BPW/FL advocating for this.

Once BPW/USA merged with the BPW
Foundation in 2009, much of the mo-
mentum for advocacy at the national
level seems to have been lost, without
the guidance of a strong national organi-
zation. But BPW/FL, and other state
organizations around the country, con-
tinue their advocacy work on issues im-
portant to working women. BPW/FL has
a Public Policy Platform that is voted
into place every year at our state confer-
ence, and the current platform, approved
in June 2021, centers on five key items:
o Equality for All
e Economic Equity, Opportunity and
Self-Sufficiency
o Safe Workplace
o Health Care

e Environment

If you’d like to learn more about the
specifics of each of these, the full Plat-
form can be found at: https://
www.bpwfl.org/advocacy/. It is my hope
that we can revive our advocacy activi-
ties here in Florida for the mutual bene-
fit of all working women, for our gener-
ation and for those that will follow.

Kristin Smith, Public Policy Chair

TIPS AND TRICKS FOR MEETINGS WITH ELECTED OFFICIALS

e One of the best times to plan for an in-
district meeting is during a Senate or
House recess. This time is designated
for legislators to meet with their con-
stituents in their home states or dis-
tricts.

e Take pictures outside the office or dur-
ing the meeting with the elected official

if allowed. You can share the pictures
on social media.

e Personalize your comments and pro-

vide local context — elected officials
often prioritize issues that directly af-
fect their constituents. Personal stories
and local examples help illustrate why
your issue is important.

o The legislator’s response won’t always

be clear, so listen carefully. What is the
person saying about the issue? What
questions or concerns do they have that

might be answered? Pay attention to the
direct and indirect statements of sup-
port or opposition.

¢ If you don’t know the answer to a ques-
tion your legislator asks, say you’ll find
out and then follow up. Contact our
national office to assist with answering
these questions.

Adapted from aauw.org
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BUSTING THROUGH YOUR FEAR ...

What do you have on your list to accom-
plish in the new year? Do you aspire to
write a book? A best-selling novel? A
self-help book? Your memoir? As a
businesswoman, I have found many of
us wish to write and publish at least one
book. But unfortunately, not everyone
ends up accomplishing this dream.
Why?
¢ It may seem daunting.
e Writing takes discipline.
e Selling your book requires marketing
skills and persistence.
e Sharing your story may be uncomfort-
able.
AND

¢ You have to overcome your fear.

Fear is what holds people back in their
life and business. And writing a book is
one of the biggest fear-busting tasks you
can tackle. I know because I pushed
through my fear this year, twice, and self
-published Confidence Mastery for Cou-
ples-Roadmap to a More Intimate Rela-
tionship and Life & Love Lessons-How
to Discover Confidence Through Your
Spiritual Journey.

Yes, writing was daunting at times. But I
learned to manage my time, push
through my fear, and take time where I
needed to, which helped me accomplish
my goals and feel good. The author and
writer community is incredibly support-
ive. So, in the spirit of support and shar-
ing, it was fun to learn that there are two
other published authors in the BPW/FL
membership—Diane Dewey and Rose
Marie Ray. Here are excerpts from my
conversations with them and what they
had to say about their journey and where
they are now.

Diane Dewey is the author of Fixing the
Fates-An Adoptee’s Story of Truth and
Lies. Available on Amazon, Paperback,

eBook, and Audible.

“Writing to me is centering and ground-
ing. I do it by necessity,” says Diane. “It
helps me figure out what I am thinking
and feeling. Having an exercise of put-
ting things into words is very focusing,
and I do tend to feel at odds when I am
not writing.”

Diane currently does a lot of book doc-
toring. She works with authors whose
manuscripts can use some help. And
help is in the sense of being seen and
heard and developing their voice. “I help
people get their message out; extract the
essence of what’s already there.” She
also edits to some degree from a content
point of view. “How do we make the
manuscript stronger?”’

Diane also notes, “Being challenged
means being open, so working with
someone as a book doctor allows some-
one to be defensive but also being able
to ask them, ‘Is this really what you
want?’ It’s a dialogue. And as an author
myself, I would say an important one.”

Final thoughts? “Writing is totally fun
and can be agonizing like Hemmingway
said, ‘Bleed unto the page.’ It’s the
cleansing and purging that is fun. I feel
much more alive, and it’s validating, ‘I
am here and being seen.”” Again, she
nailed it.

Diane has weekly live podcasts on

Voice America called Dropping In, on
which she interviews authors after read-
ing their book. In addition, she is work-
ing on her second memoir, which is a
series of short stories—stay tuned!

Rose Marie Ray, aka Rosie, is the author
of Superwomen Do It Less-Or A Hell-
uva Lot Better! 1 dare say that some-
times we are moving forward so fast that
we forget the journey of the brave wom-
en before us who pushed through chal-
lenges to increase our rights. Speaking
to Rosie reminded me of this and in-
creased my appreciation of those wom-
en.

In the ‘60s, Rosie sold computers in
NYC at the forefront of technology. She
worked her way up from being a secre-
tary to being a computer programmer to
the #1 sales rep in the world in 1985.

She continued to work hard and deliver
for her clients and Honeywell. At that
time, there were no women in manage-
ment. Rosie shared an eye-opening ex-
ample; being the sole female out of 64
sales reps and not being invited to the
sales meeting. Horrifying in this day and
age, but common back then.

In 1975 she led a path-breaking legal
case in the State of NY and won based
on discrimination and equal job pay and
opportunity. Rosie then moved to Dal-
las, TX, and unfortunately, had a similar
experience at her next company. But
starting in 1992, she started “the fight
for her life” and was eventually laid off.

So, she was grateful when she ended up
discovering her local BPW chapter
through an ad in the local paper. From
then on, she was very active in BPW and
later went on to be a successful Bed &
Breakfast owner in St Petersburg, Flori-
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da, close to where she lives now with her
fiancé of 17 years. She is also a proud
mother of two.

Rosie is the epitome of a superwoman,
and it’s not surprising that Rosie speaks
and writes from a place of confidence in
knowing we are not alone. When we
talked about her vast experience, she
shared, “You have to be honest in your
relationship.” Passionate life advice,
agree?

To take a quote from Rosie’s book, “We
are strong, willing, and able to achieve
our goals and do whatever is necessary
to take care of ourselves and our fami-
lies.”

Let’s all take a page from her book into
this new year. And if you wish to write a
book, I hope this inspires you to go for
it!

Melinda Van Fleet is a Sales Strategy &
Success Coach for businesswomen. Her
two books—Confidence Mastery for
Couples and Life & Love Lessons—can
be found on Amazon in paperback,
eBook, and Audible. You can connect
with her further at
www.melindavanfleet.com.

Note: Melinda is a member of BPW/

Upper Keys and Diane and Rosie are

members of BPW/St. Petersburg-
Pinellas.
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LOCAL ORGANIZATION

BPW/Englewood-Venice

Our members are working hard and
moving forward with fundraising events
and parties scheduled throughout 2022.
When the holidays are behind us, we
will be presenting our special H’ Attitude
Luncheon on February 12, 2022. The
event will be held at the Plantation Golf
and Country Club and our speaker will
be Dr. April Glasco, who is the perfect
choice. Dr. Glasco is the President/
Founder of Second Chance/Last Oppor-
tunity, a non-profit organization she
founded about 40 years ago. Her life is
an example of what a positive attitude
can do. She will speak about “How Your
Attitude Changes Your Life”. We’ll
have raffles and a hat parade so every-
one can see the lovely and fashionable
hats and vote for their favorite. BPW
members, if you can attend the event,
that would be wonderful. Cost is only
$40. Visit our website to sign up and see
details at bpwev.org.

In May we will be hosting our annual
BFF Event. BFF stands for: best friend
forever or the best female friend, howev-
er you want to think of it. The event will
include a great dinner, musical entertain-
ment, and a comedy act. We’ll have raf-
fle baskets galore and lots of fun. The
only cost is the price of your dinner.
This event is always a big hit and very
successful.

The final big event for 2022 will be our
annual Wine Tasting, which will be held
in November. Jeanne Fairweather has
agreed to chair the event and she has a
committee to assist her with all the plan-
ning and preparing. Plans are forming
and decisions are being made now. This
event has been our biggest fundraiser for
many years and is always a great suc-
cess.

After those events, it will again be time
to prepare for holiday season 2022.
There will be parties and celebrations
with our BPW/EV sisters and a sigh of
relief that the hard work for the year is
behind us.

BPW/Gold Coast
BPW/Gold Coast welcomed past BPW/

FL Secretary Peggy Sutton Beyer back
into membership. Previously a member

of BPW/Jupiter, Peggy found she missed
the connections, issues and friendships
that are a part of the BPW experience.

At our recent December Holiday in-
person social, we collected our gift do-
nations for the Back to Basics Angel
Program. We are proud that we were
again able to help support this woman-
created non-profit by purchasing specific
basic items, such as, sneakers, socks,
underwear (the basics) plus a small per-
sonal item for children in Palm Beach
County. This holiday season, the pro-
gram provided personalized items for
10,122 children (last year the number
was 8,100 children). While our group
fills a very small number, we are proud
to be “small fish in a large pond instead
of small fish without any pond.”

In the last few months, our never ending
Women Helping Women Suit Drive pro-
vided both casual and work appropriate
clothing to two non-profit groups who
support survivors of domestic abuse. In
the last few months, we delivered three
trunk loads of items plus some personal
care items.

BPW/Marathon

On October 2, BPW/Marathon, spon-
sored and woman-powered a rest stop
for a 100-mile charity bicycle ride, The
ReMARCable Tour de Keys. It was our
honor to have some snacks and water on
hand for these athletes and spread some
encouragement at the halfway point of
their journey.

On November 17, BPW/Marathon host-
ed their annual Sip & Shop event. De-
signed for local vendors to showcase
their wares, the evening offered light
hors d’oeuvres and a cash bar for Mara-
thon residents to enjoy as they got a head
start on holiday shopping. Featuring

jewelry, clothing, home decor, health
and beauty items and more, the event
directed all proceeds to fund the BPW/
Marathon Stacie Kidwell Memorial
Scholarship Fund for graduating MHS
seniors.

Coming up this winter, BPW/Marathon
will be hosting their Annual Keysino
Night, which is always a hit. We are
meeting monthly on the first Thursday of
each month at 5:30 pm at the Ocean So-
theby’s Art Gallery in Marathon, FL.

BPW/North Sarasota

BPW/North Sarasota continues to per-
petuate our goal to achieve equity for all
women in the workplace through advo-
cacy, education and information. We
accomplish this through collaborations
with other organizations in our commu-
nity and through our monthly program-
ming.

We began the BPW year with a
“refresher” course on parliamentary pro-
cedures presented by past parliamentari-
an, Mary Giddens. At our August meet-
ing, member Glenda Williams gave us
an overview of the duties and responsi-
bilities of our officers and committee
members and a brief history of BPW.
We also began planning our activities for
Domestic Violence Awareness Month in
October.

In September, our program featured two
spoken word artists: our own member,
Melanie Lavender, and “Whit the Poet”,
a traveling poet. They both shared words
of inspiration and encouragement to us.

As part of our activities for National
Business Women’s Week and the 49th
anniversary of our LO, we held a “Sistas
in the Park” event, an opportunity for us
to come together and interact with like-
minded women in our community. Even
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though it rained that day, we did come
together, had refreshments and shared
encouraging words. In recognition of
Domestic Violence Awareness month,
we presented toiletry items to a local
organization called Queens of Domestic
Violence, whose mission is to spread
awareness of domestic violence, inform-
ing women that they do not have to stay
in an abusive relationship.

Because of our many years of service in
the Sarasota community, our LO was
selected by the Martin Luther King, Jr.
Celebration Committee to receive a
Community Service Award at its annual
breakfast on January 17, 2022! We are
thrilled and honored and will share pic-
tures in the next edition.

We had a new member to join us, Estrai-
ca Grayson! Estraica is self-employed
and is a realtor and nurse practitioner.
She is also a traveling nurse and will be
initiated at our next meeting.

We wish all our BPW sisters a happy
holiday season!

BPW/St. Petersburg-Pinellas

BPW/St. Petersburg-Pinellas has en-
joyed a very active quarter. As we head
into the holiday season, we have a lot to
be thankful for. We started this quarter
with our revamped August 28 Equality
Day event, charcuterie and beverage of
choice listening to live music instead of
our traditional high tea; it was a huge
success. Our signature event, the Work-
ing Women’s Forum (WWF), was a tre-
mendous success. Held in October and
titled Great Reset, our WWF Co-Chairs
Tami Simms and Alizza Punzalan-
Randle led a fantastic group of BPW
member volunteers who delivered a ter-
rific forum with awesome panelists who
held an important conversation about
women resetting their lives and careers
during the pandemic.

Our monthly luncheon programs have
been interesting and informative. We

received an Economic Forecast for
Women in 2022; learned about a suc-
cessful community policing program and
partnership with liaisons who help to
deescalate issues before police action is
needed; we heard from our local abuse
shelter CASA (Community Action Stops
Abuse); and had an interesting presenta-
tion about equity-driven health and well-
ness practices. Our legislative committee
has been very active as the assault on
women’s rights this year has been signif-
icant. We recently shared with our state
legislators our position on proposed leg-
islation that impacts women. We shared
our opposition to HB167 “Abortion”—
the fourth plank of BPW’s Public Policy
Platform is Health Care. The platform
states, in part, that our organization “...
supports legislation that ensures repro-
ductive choice and full access to all re-
productive health education and ser-
vices, including prescriptions.” Our sup-
port was for HB111 and SB308 “Crimes
Evidencing Prejudice”—the first item on
BPW?’s Public Policy Platform is Equali-
ty for All. We also joined a local march
in opposition of the Texas laws limiting
reproductive choice for women.

Our Technology committee has been
busy updating our website and creating a
new BPW/SPP member directory app.
We entered into an agreement with our
local Chamber of Commerce to co-
facilitate a leadership series for women
and share membership benefits. Finally,
our Philanthropy Committee presented
some wonderful opportunities to help
our community. We collected food and
financial donations for Kind Mouse, a
local charity that feeds chronically hun-
gry children. We prepared holiday cards
for a local nursing home. And, we are
holding a book drive over the holidays.
We learned that every holiday season,

the Carter G. Woodson African Ameri-
can Museum holds a book drive to pro-
vide books to children in the community.
We will be collecting books on diversi-
ty—books that fit the mission of the mu-
seum to “enhance our ability as a society
to respect, value diversity, and foster
equal rights and social justice.”

A busy time indeed for BPW/SPP. We
wish all our BPW friends a wonderful
holiday season. Merry Christmas, Hap-
py Hanukkah, and Happy Kwanza.
Whatever holiday you celebrate, we
wish you all the best!

BPW/Upper Keys

September social.

September luncheon meeting.

October Expo.
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MAKE LEARNING A PART OF YOUR DAILY ROUTINE

Summary. In our increasingly “squiggly”
careers, where people change roles more
frequently and fluidly and develop in dif-
ferent directions, the ability to unlearn,
learn, and relearn is vital for long-term
success. It helps us increase our readiness
for the opportunities that change...more

Our capacity for learning is becoming the
currency we trade on in our careers.
Where we once went to work to learn to
do a job, learning now is the job. Adap-
tive and proactive learners are highly
prized assets for organizations, and when
we invest in our learning, we create long-
term dividends for our career develop-
ment.

Reid Hoffman, the founder of LinkedIn,
shared that when assessing founders of
potential investments, he looks for indi-
viduals who have an “infinite learning
curve”: someone who is constantly learn-
ing, and quickly. Satya Nadella, the CEO
of Microsoft, echoed the importance of
learning when he said, “The learn-it-all
will always do better than the know-it-
all.”

However, it’s not as simple as acquiring
new knowledge. In our increasingly
“squiggly” careers, where people change
roles more frequently and fluidly and de-
velop in different directions, the ability to
unlearn, learn, and relearn is vital for long
-term success. Based on our experience
designing and delivering career develop-
ment training for over 50,000 people
worldwide, working with organizations
including Virgin, Unilever, and Mi-
crosoft, we’ve identified several tech-
niques and tools to help you make learn-
ing part of your day-to-day development.

Learning

Since we spend so much of our time, en-
ergy, and efforts at our day jobs, they
provide the most significant opportunities
for learning. The challenge is that we
don’t invest intentionally in everyday
development — we’re so busy with tasks
and getting the job done that there’s no
space left for anything else. Deprioritizing
our development is a risky career strategy
because it reduces our resilience and abil-
ity to respond to the changes happening
around us. Here are three ways to take
ownership of your learning at work.

Learn from others
The people you spend time with are a

significant source of knowledge. Creating
a diverse learning community will offer
you new perspectives and reduce the risk
that you’ll end up in an echo chamber. Set
a goal of having one curiosity coffee each
month, virtually or in person, with some-
one you haven’t met before. This could be
someone in a different department who
could help you view your organization
through a new lens or someone in your
profession at another company who could
broaden your knowledge. You can extend
your curiosity even further by ending
each conversation with the question: “Is
there anyone else you think it would be
useful for me to connect with?” Not only
does this create the chance for new con-
nections, but you might also benefit from
a direct introduction.

Experiment

Experiments help you test, learn, and
adapt along the way. There are endless
ways you can experiment at work — for
example, using different tools to increase
the interactivity of your virtual presenta-
tions, exploring the impact of camera-on
versus camera-off meetings, switching
from video to phone calls, or even trying
out new negotiation tactics.

For an experiment to be effective, it needs
to be a conscious choice and labeled as an
opportunity for learning. Keep a learn-it-
all log where you track the experiments
you’re running and what you’re learning
along the way. It’s important to remember
that you should expect some experiments
to fail, as that’s the nature of exploring
the unknown.

Create a collective curriculum

In a squiggly career, everyone’s a learner
and everyone’s a teacher. As a team, con-
sider how you can create a collective cur-
riculum where you’re learning from and
with each other. We’ve seen organiza-
tions effectively use skills swaps where
individuals share one skill they’re happy
to help other people learn. This could
look like a creative problem-solver offer-
ing to share the processes and tools they
find most helpful, or someone who has
expertise in coding running beginner
lunch-and-learn sessions. Skills swaps are
a good example of democratized develop-
ment where everyone has something to
contribute and is learning continually.

Unlearning
Unlearning means letting go of the safe

and familiar and replacing it with some-
thing new and unknown. Skills and be-
haviors that helped you get to where you
are can actually hold you back from get-
ting to where you want to be. For exam-
ple, a leader might need to unlearn their
default of always being the person who
speaks first in meetings. Or a new manag-
er might need to unlearn always saying
“yes” as their workload increases.

During the pandemic, we were all forced
to unlearn some aspects of our lives, like
how we collaborated on work or what
school looked like for our kids. Unlearn-
ing feels uncomfortable, but the past cou-
ple of years have reminded us how adapt-
able we can be. Here are three ways to
make unlearning an active part of how
you work.

Connect with challengers

We unlearn when we look at a problem or
opportunity through a new lens. This is
more likely to happen if we’re spending
time with people who challenge us and
think differently than we do. The purpose
of connecting with challengers is not to
agree or debate but to listen and consider:
What can I learn from this person?

Seek out people who have an opposite
experience from you in some way. For
example, if you’re in a large organization,
find someone who has only ever worked
for themselves. If you have 25 years of
experience, find someone just starting out.
People who have made different choices
and have different areas of expertise than
you are a good place to discover a new
source of challenge. Asking people, “How
would you approach this challenge?”” or
“What has your experience of this situa-
tion been?” is a good way to explore an
alternative point of view.

Identify habits and hold backs

We all have habits that helped us get to
where we are today. However, habits can
create blind spots that stop us from seeing
different ways of doing things or new
approaches to try out. Our brains use hab-
its to create mental shortcuts that might
make us miss out on opportunities to re-
flect on and unlearn our automatic re-
sponses.

Create a habit tracker by writing down all
the actions and activities you do by de-

fault over the course of a week. Pick three
habits to consciously unlearn and try out a
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LEARNING (Continued from page 15)

new way of working. For example, if
you habitually set up meetings, see
what happens when you leave it to
someone else. If you habitually prob-
lem solve, try out asking for other peo-
ple’s perspectives first. Testing your
habits helps increase your awareness of
your own actions.

Ask propelling questions

Propelling questions reset our status
quo and encourage us to explore differ-
ent ways of doing things. They often
start with: How might we? How could
1? What would happen if? These ques-
tions are designed to prevent our exist-
ing knowledge from limiting our ability
to imagine new possibilities. They fast-
forward us into the future and prompt
positive action in the present.

To put propelling questions into prac-
tice, it’s helpful to pair up with some-
one else and take turns asking and an-
swering questions. These five peer-to-
peer propelling questions can get you
started:

e Imagine it’s 2030. What three signifi-
cant changes have happened in your
industry?

e How might you divide your role be-
tween you and a robot?

e Which of your strengths would be
most useful if your organization dou-
bled in size?

e How could you transfer your talents
if your industry disappeared over-
night?

e If you were rebuilding this business
tomorrow, what would you do differ-
ently?

Relearning

Relearning is recognizing that how we
apply our strengths is always changing
and that our potential is always a work
in progress. We need to regularly reas-
sess our abilities and how they need to
be adapted for our current context. For
example, collaboration remains as im-
portant as ever, but maybe you’re re-
learning how to do it in a hybrid world
of work. Or maybe you’ve made a ca-
reer change and you’re relearning what
it looks like to transfer your talents to a
new setting. Here are three ways to use
relearning to stay nimble in the face of

change.

Stretch your strengths

One of the ways to make your strengths
stronger is to use them in as many dif-
ferent situations as possible. If you be-
come too comfortable applying them in
the same way, your development stalls.
Strengths solving involves relearning
how to use your strengths to offer sup-
port and solve problems outside of your
day-to-day work. This could be in your
networks, organizations you volunteer
for, or even side projects you’re in-
volved in. For example, one of our
workshop participants is a commercial
marketing director who applies her
creativity not only in her day job, but
also in the successful brownie business
she started during lockdown.

Get fresh-eyed feedback

Looking at your skills from someone
else’s perspective will help you identify
opportunities to relearn. Asking for
feedback can help open your eyes to
your development blind spots and take
back control of your growth. When
your objective is to relearn, we find that
presenting people with even-better
questions works particularly well to
provide them with the safety to share
candid feedback. For example: How
could I make my presentations even
better? How could I make our team
meetings even better? What’s one way
I could do an even better job of pro-
gressing my performance?

Relearn resilience

Relearning takes resilience, and if you
feel pessimistic about the progress
you’re making, you might be tempted
to give up. Refocusing on what’s work-
ing well can help you continue to move
forward.

Try writing down three very small suc-
cesses at the end of each day for two
weeks. Your successes can come from
your personal or professional life, and
though it can be hard to spot them at
first, the more you do this, the easier it
gets. A very small success could in-
clude asking one person for feedback,
helping a colleague prepare for a
presentation, or even encouraging your
toddler to eat a vegetable! At the end of
two weeks, you’ll have 42 very small
successes, creating the motivation and
momentum to continue investing in

your development, even when it feels
hard.

We can’t predict how our careers will
develop or what the world of work will
look like in the future. Investing in our
ability to learn, unlearn, and relearn
helps us increase our readiness for the
opportunities that change presents and
our resilience to the inevitable chal-
lenges we’ll experience along the way.

Helen Tupper and Sarah Ellis are the
cofounders and CEOs of Amazing If, a
company with an ambition to make
careers better for everyone. They are
the authors of The Sunday Times num-
ber-one bestseller, The Squiggly Ca-
reer, and host of the Squiggly Careers
podcast. Their TEDx talk, “The best
career path isn’t always a straight
line,” has over one million views. Prior
to Amazing If, Helen Tupper held lead-
ership roles at Microsoft, Virgin, and
BP and was awarded the FT & 30%
Club’s Women in Leadership MBA
Scholarship and Sarah Ellis’s career
included leadership roles at Barclays
and Sainsbury’s before she become
managing director at creative agency
Gravity Road.

https.//hbr.org/2021/11/make-learning-
a-part-of-your-daily-routine

16 BPW/FL | FLORIDA BUSINESS WOMAN

WWW.BPWFL.ORG WINTER 2021


https://hbr.org/2021/11/make-learning-a-part-of-your-daily-routine
https://hbr.org/2021/11/make-learning-a-part-of-your-daily-routine

LO PRESIDENTS

Englewood-Venice
Esther Bird
estherbird2@aol.com

Fort Lauderdale
Carole Tolomeo
cjtolomeo@aol.com

Gold Coast
Sue Banks
sabanks@earthlink.net

Halifax
Dawn LeBeau
dawnmarie0582@gmail.com

Hernando
Amy Bennett
amybennettbpw(@gmail.com

Marathon
Mallory Pinto
memorton@yahoo.com

Miami Shores
Check BPW/FL website
for contact information

North Sarasota
Deanna Manigo
onedaisystar@comcast.net

St. Petersburg-Pinellas
Michele Cavallo
Michele.Cavallo@duke-energy.com

Tampa Bay
Heather Brown
heather.brown@frazierdeeter.com

Upper Keys
Suzi Youngberg
suziyoungberg@gmail.com

To see a map of where all the BPW/FL
local organizations are and to learn
about their meeting dates/times/
locations, visit https://www.bpwil.org/

membership/local-organizations/.
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BUILDING TRUST IN THE BOARDROOM

Governance is a collaborative effort. A
productive collaboration relies on trust
among team members and building this
trust is critical to the board’s ultimate
success.

Board members — as team members —
must be able to rely on each other openly
and without reservation. The chair, indi-
vidual board members, and the board as
a body must develop a trusting relation-
ship with each other and with the chief
executive to consolidate mutual efforts
and objectives. In short, when trust is
present, everyone is driven by a common
goal and shares information openly, ac-
cepting positive interdependence.

Give and take

Honesty, respect, caring, integrity, and
accountability: These are all elements
closely tied to trust. In a group setting,
members depend on each other; their
individual and collective performance is
based on reliability. Each member is
committed to contributing to the com-
mon goal while entitled to expect the
same from others. Trust is a two-way
street — give and take must be on equal
footing.

Building trust in the boardroom

A board is not a static entity — members
come and go. Term limits continually
test group dynamics. Under these cir-
cumstances, a board has a challenge to
create a culture of trust and loyalty that
survives the flux of membership. New
members need to be incorporated in the
team from the first meeting on. This may
mean their taking an active approach to
board participation in order to become
fully integrated. By accepting assign-
ments and following through, new mem-
bers build their own reputation as a trust-
worthy peer.

This culture of trust is present when
board members feel free to debate, ques-
tion, openly examine, and even argue
with each other’s points of view without
turning the discussion into — or perceiv-
ing it as — a personal attack. Differing
opinions should be a welcomed tool to
get to the heart of the matter under con-
sideration. Respect for each other’s con-
tributions is the true foundation for pro-
fessional reliance and interdependence.

Trust in the boardroom also assumes that
appropriate confidential issues remain
classified. Without that basic principle,
the reputation of the organization may be
endangered, openness of deliberation
may be compromised, and individual
board members may worry about what
not to say rather than participate in a free
exchange of ideas.

Board and the chief executive: Build-
ing and maintaining trust

The board and the chief executive are
connected by the need to support each
other in their respective roles. Board
decisions are deficient without the inside
professional perspective that the staff
leader provides. The board must be able
to trust that information it receives is
timely, accurate, unfiltered, and includes
all the elements that allow it to make
educated and wise decisions. The board
has the fiduciary duty to oversee the ac-
tivities in the organization. In that capac-
ity, it needs a healthy dose of construc-
tive skepticism that is reasonably bal-
anced with trust in the integrity and com-
petence of the chief executive to avoid
intrusiveness and micromanagement.

The chief executive needs to feel em-
powered and trusted as he or she engages
in accomplishing the mutually accepted
goals without the board needing to sec-
ond guess management actions. Equally,
the chief executive must be able to count
on the board’s support with confidence.
He or she must be able to go to the board
for guidance, direction, or protection if a
situation so demands without losing face.
Unhindered communication builds trust
between the board and the chief execu-
tive, and that trust must be earned.

Trust in the organization

Every tax-exempt organization must earn
the trust of its constituents. The board
has the responsibility to ensure that the
donors, customers and clients, staff, and
any other stakeholders — including the
general public — can feel confident that
the organization is focused on its mis-
sion, is efficient in allocating its funds,
and is able to show that it makes a differ-
ence for the public good. The board must
ensure that reporting is guided by appro-
priate transparency and that all the neces-
sary processes and procedures are em-

ployed to achieve this: making the Form
990 easily available, sharing audited
financial statements, projecting the or-
ganization truthfully in its materials and
brochures and so forth.

Mechanisms for building trust

o As the board incorporates trust in its
role as the organization’s representa-
tive, in its own methods of operating
and in its relationship with the chief
executive, it should keep the following
in mind:

¢ Disclosing and making access easy to
organizational documents describing
financial and programmatic achieve-
ments are essential to gaining the pub-
lic’s trust.

e Transparency of processes for appoint-
ments for board positions and hiring
the chief executive eliminate concerns
about unfair treatment or discrimina-
tion.

e Incorporating a culture of positive dis-

sent in the boardroom encourages

board members to share opinions and
accept counter-comments without turn-
ing issues into personal conflicts.

Regularity of executive sessions re-

moves secrecy from these meetings

that allow board members to openly
and in confidence discuss internal is-
sues without staff present.

o Regular KPAWN (what Keeps the

President AWake at Night) meetings

provide a safe, trusting environment

for the chief executive to share person-
al and position-related challenges with
the board.

Annual chief executive performance

evaluations allow for honest feedback

and assessment of achievements under
fair conditions if they are based on
mutually agreed upon goals.

Board self-assessment builds trust and

confidence among board members as a

collective effort to judge how the team

is working together.

https://boardsource.org/resources/
building-trust/
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NEWS FROM THE EDUCATION FOUNDATION

The Education Foundation of the Florida Foundation of Business and Pro-
fessional Women’s Clubs, Inc. (aka EFFFBPWC, Inc. and/or the BPW/FL
Education Foundation), a 501(c)(3) tax-exempt non-profit organization, was
established in 1965 by the members of BPW/FL. Its purpose is to provide hous-
ing opportunities for female college students at state college and university

campuses across the state of Florida.

Greetings, BPW/FL members!

Your Education Foundation Board of
Directors continues its work behind the
scenes, meeting every other month by
Zoom. We’ve had a very productive
several months since State Conference.

Scholarship House News

We finalized the creation of a permanent
endowment with our partners at the
Southern Scholarship Foundation (SSF)
for capital improvement and mainte-
nance at the Tallahassee BPW House.
There’s a new sign outside and a new
roof on the House. They had a COVID-
19 outbreak during the Fall semester,
during which time we contributed to
meal deliveries because quarantine pre-
vented them from having their regular
cooking schedule. We’ve also welcomed
a partner to serve with us as House
Champions — Pamela Paulk, who is an
SSF alumna, recently retired from Johns
Hopkins International.

I was able to pay a visit to the BPW
House at Florida Atlantic University in
Boca Raton just as the Fall semester
began. The House residents have been
engaged in campus activities and recruit-
ing for a few open spaces at the House.
They would love to have any BPW-
branded materials (pens, pencils, mugs,
paper pads, etc.) to use in their House
promotions — if any of you can provide
those types of materials, please do! We
provided shirts (tees and polos) to the
new residents, and also shared the re-

maining inventory of the “beachy piggy
bank” tees that we produced last year.

We sent monies to both Houses to help
them enjoy holiday meals for Thanks-
giving and the December holidays. They

both received welcome goody bags at
the beginning of the Fall semester, and
we’ll plan to send another round to them
in January.

Direct Scholarship Updates

We’ve approved three award recipients
for the Spring semester at St. Petersburg
College, and have recommended three
awards of $3,000 each to the SPC Foun-
dation, which administers our Housing
Scholarship there. We have transferred
restricted funds from our balance sheet
to SPCF to keep those scholarships go-
ing strong.

DOES YOUR LO GIVE DIRECT
SCHOLARSHIPS? We’d like to create a
list that people can reference of all the
local scholarships that are available

around the state. Further, we’d like to
explore the opportunities to create new
direct scholarships that can fill in the
geographic spaces where there aren’t
existing resources. Please let us know
what you’re doing!

Mentoring Opportunities

Don’t forget about our program to pair
BPW members as mentors with the resi-
dents of the Scholarship Houses. Visit
the web site at https://www.bpwfl.org/
mentoring-program/ to find out more
and to sign up! Even between semesters,
the young ladies welcome your support
to help them navigate their studies and
plan for their futures.

We are grateful for the support of mem-
bers and LOs statewide. This is YOUR
Foundation, and you should be proud of
the work we do that impacts the lives of
women seeking higher education.

Tami Simms, President
BPW/FL Education Foundation

tami@simmsteam.com
Cell 727-743-6262

skskeoskoskosk

P.S. Congratulations to Secretary Gina
Boilini (BPW/Upper Keys) on the birth
of a baby girl, Nina, her third child.

P.P.S. If you’re on social media, please
“like” our Facebook page at
www.facebook.com/BPWFLEdFdn

A Global View of Women’s Education

e Women make up more than two-thirds of the world’s 796 million illiterate people.

e According to global statistics, just 39% of rural girls attend secondary school. This is far fewer

than rural boys (45%), urban girls (59%) and urban boys (60%).
e Every additional year of primary school increases girls’ eventual wages by 10-20%. It also encourages them to marry later and
have fewer children, and leaves them less vulnerable to violence.
e While progress has been made in reducing the gender gap in urban primary school enrolment, data from 42 countries shows
that rural girls are twice as likely as urban girls to be out of school.
e Rural women’s deficits in education have long-term implications for family well-being and poverty reduction. Vast improve-
ments have been seen in the mortality rates of children less than 5 years old since 1990, but rural rates are usually much higher

than urban ones.

e Data from 68 countries indicates that a woman’s education is a key factor in determining a child’s survival.
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Business and
Professional
Women/FL

PO Box 1347
Tavernier, FL 33070

BPW/Florida’s Mission
To achieve equity for all women in the workplace
through advocacy, education and information.

connecting our
Future to our Past
with Pearls of Wisdom




